Volunteer Recruitment
Develop & implement a volunteer recruitment
programme

Are you looking for more volunteers but unsure how to go about it? Are you
unsure of how to manage volunteers in your organisation? ConnectCharity
can help you.

ConnectCharity can help you to make the most of volunteers in your
organisation and embark on a volunteer recruitment programme.

Stage 1

* 1 hour meeting to discuss the need for volunteers and assess the

current situation.
e Preparation of a proposed brief and schedule of work

Fee: Free
Timescale: Recommended plan of action to be provided in writing within
one week of the initial meeting.

Stage 2

+ Detailed preparation of volunteer role specifications, supervision plan
and volunteer policy and procedure

e Planned recruitment campaign identifying target audiences and
communication plan

* Facilitation of recruitment campaign

« Plan for including volunteers in the charity’s communication and
development plans to ensure their interest and support is maximised

Fee: £1,500
Timescale: To be agreed



